
SL EAST 

SIP Minutes 

2:30 p.m. 

March 28, 2018 

 

 

Attending      Staff 

Michelle Brown (Parent)    Karen Fisher 

Allison Dehorn (Parent)    Melissa Baker 

Sierra Brown (Student)    Eric Engel 

Jared Keeney (Student)    Ron Weber 

Aleison Kowalski (Student)    Nycole Mitchell 

 

 

I. Announcements 

 Karen welcomed everyone to our SIP meeting. 

 

II. Upcoming Events – Karen Fisher referenced the following dates: 

 March 30-April 6-Spring Break 

 April 10-11 PSAT, SAT and Work Keys Testing 

 

III. School Improvement/NCA-Update/Annual Report 

Progress Report submission-it is currently being read/revised.  Will submit to SIP for 

review at the next meeting before submitting it to the Board. 

IV. Budgetary Discussion 

 The budget for next year has not been finalized. 

 

V. Code of Conduct/Restorative Updates 

 Mr. Rudolph is reviewing/revising the handbook. 

 

VI. Old Business 

 The student recognition survey was taken this week during science class.  It asked about 

how achievement awards should be handed out (i.e. in the mail, etc). 

 The survey for parents is going out in the skylert this week and staff will also be getting 

one.  There is more than just achievement awards, also questions whether we should 

stick with the SL or begin using the E.  Also talks about culture and climate. 

 

VII. New Business /Announcements 

 Robotics-ranked 8th out of 64 teams at the Palmetto Regional Robotics Competition.  

The team also brought home their 5th Chairman’s Award from the First Michigan 

District Event at Lincoln HS.  In only 8 seasons, the robotics team have now qualified 

for Michigan State Championships 6 times, received the Chairman's Award 5 times, 

District Winners Twice, District Finalists 4 times, Qualified for World Championships 

three times.  They are currently ranked 27th in the State of 556 teams, and 72nd in the 

World over 4500 teams.  The team has several banners and awards they would like to 



display, trying to determine where that can be done.  This is also part of the recognition 

survey. 

 Key Club-they would like to be able to offer a varsity letter for participation in Key 

Club.  This is a great way to recognize the efforts of the students, especially those kids 

that only partake in Key Club and no other activities.  The model for the Student 

Council students was used, a list of requirements for Key Club was supplied by Mr. 

Engel.  Also discussed possible ways of recognizing seniors at graduation (i.e. pin or 

cord).  This will also provide more exposure for Key Club and Kiwanis.  Students can 

move on to the collegiate level of Key Club and the opportunity to join Kiwanis outside 

of school.  Key Club has been losing students to other activities like NHS because they 

do not get the recognition for Key Club like they do other activities.  They want this 

letter to be specific to Key Club students.  We will revisit this at the next SIP meeting on 

April 25. 

 Grading and Reporting Committee meeting regarding student rank and how it can be 

detrimental to students.  There will be a discussion with the Board at a meeting towards 

the end of May.  There was a survey given to 60 students this week regarding their 

thoughts and view on class rank.  The results were interesting, many students felt their 

high school career may have been planned differently if they didn’t worry about their 

class ranking.  This information can still be provided to 

colleges/universities/scholarships if needed.  Class percentages would still be available, 

as well.  This would eliminate Valedictorian/Salutatorian.  Instead, all students could 

audition to give the speech at graduation and GPA recognition would be during 

graduation (announcing magna cum laude, summa cum laude when names are read).  

There are a lot of other districts in the area that have eliminated class rank (Novi, 

Brighton, etc).  We still want to honor high achievements but in other ways. 

 School Finance presentation-the way schools are funded is broken, it should not be up to 

your zip code to determine your opportunities.  For example, South Lyon gets $7631 per 

student while Novi gets $8595 per student, Birmingham and Bloomfield are over 

$10000 per student.  Why should one district get more than another?  If South Lyon was 

awarded the same amount of money per student that Novi is, that would mean an 

additional $8 million.  What should Michigan’s amount per pupil be?  School Finance 

Research Collaborative brought together experts to determine what it would cost to 

educate students.  They found the minimum should be at $9,590 for K-12 (with added 

percentages for things such as special education students and English learners, etc.) 

while Preschool is about $14,000.  All public and charter schools should be funded the 

same.  South Lyon is one of the lowest funded districts in the state.  Strategic Plan-this is 

a 5 year plan (2017-2022).  The action plans are on our website, it is a living document 

so it is constantly evolving.  The South Lyon Education Fund has their first fundraiser 

on April 26, it’s a Grub Crawl.  Tickets are $35 (this gets you a t-shirt and appetizers). 

 

VIII. Parking Lot  

 There is an Easter egg hunt at Volunteer Park on Saturday (March 31).  There are 

16,000 eggs (that Key Club helped stuff) and will be set up in 4 separate fields by age 

group. 

 

 



Meeting Adjourned:  3:35 p.m. 

 

Next meeting:  April 25, 2018 

 


